
CIMA MCS EXAM August 2017, Variant 1 

Section 1  

Requirement 1 (12 marks): 

 

I need you to review Nilesh’s project appraisal and evaluate his conclusion that 

his financial analysis indicates that we should proceed with the upgrade to the 

plant.  You need not concern yourself with his arithmetic because I have already 

checked that. 

 Here the requirement is to evaluate the conclusion that we should 

proceed  (the arguments for and against going ahead with the upgrade 

based on this financial analysis) 

 

Requirement 2 (11 marks): 

 

I also need you to evaluate the political risks of making so many people 

redundant at the Dateline plant as a result of Nilesh’s proposal.  You should 

consider three areas: our continuing operations in Essland, our national 

activities here in Westland and the global level.       

 

 Here the requirement is split into 3 parts. The political risks arising from 

making so many people redundant at the plant in Essland from 1) The 

Essland Government , 2) The Westland Government, 3) Governments 

globally where we have operations. 

 

Section 2 

Requirement 1 (12 marks): 

 

First of all, please recommend the points that we should make in response to Mr 

Gregory’s email.  You should cover the suitability of the published financial 

statements to calculate a meaningful inventory turnover ratio. 



 Here the requirement is to recommend the points to make in response 

to the shareholder’s email.  Covering the suitability of using the 

published financial statements to calculate a meaningful inventory 

turnover ratio 

Requirement 2 (12 marks): 

Secondly, I will need to brief the board in anticipation of Mr Gregory’s threat to raise 

his complaint about inventory holdings at the annual general meeting.  Please draft a 

briefing on why Aurora’s financial statements do not reflect our successful operation 

of just-in-time purchasing and production.” 

 Here the requirement is to give reasons why the financial statements 

do not reflect how successful the use of just-in-time has been 

 

 


